
  

 
  

 
 

AGENDA ITEM NO: 13 

  

  
Report To: 

 
Inverclyde Integration Joint 
Board 

 
Date:  

 
25 September 2023 

 

      
 Report By:  Craig Given 

Head of Finance, Planning and 
Resources, Inverclyde Health & 
Social Care Partnership 

Report No:  IJB/45/2023/CG  

      
 Contact Officer: Craig Given Contact No:   
    
 Subject: Inverclyde HSCP Strategic Plan Update 2023-24  
   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☐For Decision ☒For Information/Noting   
   

1.2 The purpose of this report is to present the refreshed Strategic Plan update for the first quarter 
of 2023-24 and our engagement and consultation plans for our new 5-year strategic Plan from 
2024. 

 

   
1.3 The 2019-24 Strategic Plan set out the shared strategic priorities and ambitions for Inverclyde. 

The Covid 19 pandemic impacted on the delivery of the original Strategic Plan and a two-year 
Transition Plan was put place until January 2023. The refreshed plan was approved by the 
Integration Joint Board (IJB) in March 2023 for the remaining term and focussed on our future 
challenges. 

 

   
1.4 

 
It was agreed that the Strategic Plan progress would be reported regularly to the Strategic 
Planning Group with 6 monthly performance reports to the Integration Joint Board (IJB). 

 

   
1.5 It was agreed that the Strategic Plan ‘next steps’ would be reported to the Integration Joint Board 

(IJB). 
 

   
2.0 RECOMMENDATIONS  

   
2.1 

 
That the IJB: 
1. Notes the Strategic Plan refresh progress update 
2. Notes the timeline and plan for the 5-year Strategic Plan 2024. 
3. Notes the communications and engagement plan for the 5-year Strategic Plan 2024. 
4. Note the proposals at section 4. 

 

   
 Kate Rocks, Chief Officer, Inverclyde Health and Social Care Partnership  

 
  



  

3.0 BACKGROUND AND CONTEXT  
   

3.1 In 2019 we initially set out our 5-year Strategic Plan (2019-24), 6 Big Actions, ambitions and 
vision. This plan reflected the many conversations we had at that time with the people across 
Inverclyde, professional colleagues, staff, those who use services including carers and children 
and young people across all sectors and services. 

 

   
3.2 The outbreak of the Covid-19 pandemic in March 2020 resulted in a range of activities being put 

in abeyance as the HSCP initiated its Business Continuity Plan. This was required to ensure the 
focus was on delivering essential services and supporting our staff and citizens during this 
unprecedented time.   Officers within the HSCP reviewed the existing Strategic Plan priorities 
and agreed a revised priority list to reflect new Covid 19 related themes. The Transition Strategic 
Plan set out 29 key deliverables for focus through the Covid-19 pandemic and was continued 
until January 2023 with our final Transition Plan update and refreshed Strategic Plan being 
presented to our IJB and approved in March 2023. 

 

   
3.3 

 
It was agreed at the March IJB that the Strategic Plan progress would be reported regularly to 
the Strategic Planning Group (SPG) and the Integration Joint Board and what the next steps are 
for a new HSCP Strategic Plan. 

 

   
4.0 PROPOSALS  

   
4.1 

 
 
 
 
 
 
 
 
 
 

4.2 

Strategic Plan Engagement / Consultation  
We will engage and consult on our new plan.  The integration authority is required to prepare 
proposals about matters the strategic plan should contain and consult the Strategic Planning 
Group on the proposals to prepare a first draft of the strategic plan, reflecting the views of the 
group expressed during the consultation. The integration authority must then consult the Strategic 
Planning Group on the draft. They must take into consideration the views in response to the 
consultation on the first draft.  The integration authority is required to prepare a second draft of 
the strategic plan and send a copy of it for comment to all interested stakeholders. This must 
include the local authority and the health board, as well as representatives of groups prescribed 
by the Scottish Ministers.  
 
Strategic Planning Group (SPG) 
We have an established SPG for the purposes of preparing the strategic plan.  The SPG is 
required under the 2014 Act to be involved in the development of the strategic plan, from the start 
the process. We have held an initial information and engagement session with all members.  

 

   
4.3 

 
 
 
 
 
 
 
 

4.4 
 
 
 
 
 
 
 

Refresh of our Big Actions 
We will utilise feedback to identify our big actions / key priorities and themes for our new plan. 
The refreshed plan contains 49 key deliverables under the 6 Big Actions which link clearly with 
the nine National Outcomes for Scotland and the national outcome framework for Children, 
Young People and Community Justice. Engagement will commence in September on our new 5-
year Strategic Plan from 2024 (as per agreement of our Strategic Planning Group) with a view to 
reducing our Big Actions to four actions that are more meaningful and identifiable to our 
workforce, our people, and our communities. 
 
Outcomes Framework 
We will utilise all feedback from our engagement process and develop a more streamlined 
approach with our outcome’s framework, in reducing our key deliverables that are meaningful 
and measurable.  An Outcomes Framework was developed to show how our plan contributes to 
the national outcomes previously mentioned and how we will monitor progress against each Big 
Action/outcome. A suite of key local indicators was developed to support progress and we will 
continue to report on these alongside the National Integration Indicators.  
 

 



  

4.5 
 
 
 
 

4.6 

Pentana 
As with Inverclyde Council, the HSCP will utilise Pentana, a performance management 
information system, which will allow greater monitoring of this plan and more accurate and 
detailed management of our performance information. 
 
Governance and Monitoring 
It is crucial we are held to account by our communities and our Integration Joint Board (IJB) on 
the Strategic Plan, and we can also monitor the effectiveness of our actions.  We will continue to 
present quarterly reports to the Strategic Planning Group (SPG) with six monthly reports 
submitted to the IJB. The IJB will receive a formal Annual Performance Report (APR) which will 
include progress on the Strategic Plan actions providing accountability and strong governance. 
Regular reports will also be presented to the NHS Board and the Council, and, in addition, the 
Annual Performance Reports will be published on the HSCP and Council websites so that our 
communities can also take stock of our progress 

   
5.0 IMPLICATIONS  

   
5.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 

agreed: 
SUBJECT YES NO 
Financial  X 
Legal/Risk  X 
Human Resources  X 
Strategic Plan Priorities X  
Equalities, Fairer Scotland Duty & Children and Young People  X  
Clinical or Care Governance  X 
National Wellbeing Outcomes X  
Environmental & Sustainability  X 
Data Protection  X 

 

 

   
5.2 Finance  

   
 One off Costs 

Cost Centre Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A  
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A  
 

 
 

 
 

 
 

 
 

 

 

   
5.3 Legal/Risk  

 None.   
   

5.4 Human Resources 
None. 

 

   
  



  

5.5 Strategic Plan Priorities  
 This report sets out the plan for our 5-year Strategic Plan from 2024 and the complementary 

papers highlight the progress of our current refreshed Strategic Plan and our timeline for the 
new 5-year plan 

 

   
5.6 Equalities   

   
(a) Equalities  

   
 This report has been considered under the Corporate Equalities Impact Assessment (EqIA) 

process with the following outcome: 
 

  

X 

YES – Assessed as relevant and an EqIA is required. 
The Equality Impact Assessment for the refreshed Strategic Plan can be accessed 
here. Equality Impact Assessments (EIA) 2023 - Inverclyde Council 
 

 

NO – This report does not introduce a new policy, function or strategy or recommend 
a substantive change to an existing policy, function or strategy.  Therefore, assessed 
as not relevant and no EqIA is required.  Provide any other relevant reasons why an 
EqIA is not necessary/screening statement. 

 

 

   
(b) Equality Outcomes  

   
 How does this report address our Equality Outcomes?  
  

Equalities Outcome Implications 
People, including individuals from the above protected characteristic groups, 
can access HSCP services. 

Supported by 
Big Action 
1,2,6. 
 

Discrimination faced by people covered by the protected characteristics 
across HSCP services is reduced if not eliminated. 

Supported by 
all 6 Big 
Actions 
 

People with protected characteristics feel safe within their communities. Supported by 
Big Action 3 

People with protected characteristics feel included in the planning and 
developing of services. 

The Strategic 
Plan and 6 
Big Actions 
has involved 
a range of 
partners and 
community in 
its 
development. 

HSCP staff understand the needs of people with different protected 
characteristic and promote diversity in the work that they do. 

Supported by 
Big Action 6. 

Opportunities to support Learning Disability service users experiencing gender 
based violence are maximised. 

Supported by 
Big Action 3. 

Positive attitudes towards the resettled refugee community in Inverclyde are 
promoted. 

Supported by 
Big Action 6. 

 

 

   
  

https://www.inverclyde.gov.uk/health-and-social-care/equality-impact-assess-me/equality-impact-assessments-eia-april-2023-march-2024


  

(c) Fairer Scotland Duty  
   
 If this report affects or proposes any major strategic decision:-  
   
 Has there been active consideration of how this report’s recommendations reduce inequalities of 

outcome? 
 

   
 

 
YES – A written statement showing how this report’s recommendations reduce 
inequalities of outcome caused by socio-economic disadvantage has been 
completed. 

X 
NO – Assessed as not relevant under the Fairer Scotland Duty for the following 
reasons:  Provide reasons why the report has been assessed as not relevant.   

 

 

   
(d) Children and Young People  

   
 Has a Children’s Rights and Wellbeing Impact Assessment been carried out?  
  

 YES – Assessed as relevant and a CRWIA is required. 

X 
NO – Assessed as not relevant as this report does not involve a new policy, 
function or strategy or recommends a substantive change to an existing policy, 
function or strategy which will have an impact on children’s rights. 

 

 

   
5.7 Clinical or Care Governance  

 There are no clinical or care governance implications arising from this report.  
   

5.8 National Wellbeing Outcomes  
   
 How does this report support delivery of the National Wellbeing Outcomes?  
  

National Wellbeing Outcome Implications 
People are able to look after and improve their own health and wellbeing 
and live in good health for longer. 

The focus of 
Big Action 1 is 
to support 
individuals 
and 
communities 
with their 
health and 
wellbeing 

People, including those with disabilities or long term conditions or who are 
frail are able to live, as far as reasonably practicable, independently and at 
home or in a homely setting in their community 

The focus of 
Big Action 4 is 
to support 
people to line 
independently. 

People who use health and social care services have positive experiences of 
those services, and have their dignity respected. 

All the Big 
Actions are 
focussed on 
delivery 
person 
centred 
effective 

 



  

evidence-
based 
services 

Health and social care services are centred on helping to maintain or improve 
the quality of life of people who use those services. 

All the Big 
Actions are 
focussed on 
delivery 
person 
centred 
effective 
evidence-
based 
services 

Health and social care services contribute to reducing health inequalities.  The focus of 
Big Action 1 is 
to work to 
reduce and 
mitigate health 
inequalities. 

People who provide unpaid care are supported to look after their own health 
and wellbeing, including reducing any negative impact of their caring role on 
their own health and wellbeing.   

The focus of 
Big Action 6 is 
to support 
carers in the 
role they 
undertake. 

People using health and social care services are safe from harm. The focus of 
Big Action 3 is 
to protect the 
population 
from harm 

People who work in health and social care services feel engaged with the 
work they do and are supported to continuously improve the information, 
support, care and treatment they provide. 

The focus of 
Big Action 6 is 
to support 
staff to deliver 
the bests 
services they 
can 

Resources are used effectively in the provision of health and social care 
services. 

The focus of 
all the Big 
Actions is to 
meet this. 

 

   
5.9 Environmental/Sustainability  

   
 Summarise any environmental / climate change impacts which relate to this report.  
   
 Has a Strategic Environmental Assessment been carried out?  
   
  

 YES – assessed as relevant and a Strategic Environmental Assessment is 
required. 

 



  

X 
NO – This report does not propose or seek approval for a plan, policy, programme, 
strategy or document which is like to have significant environmental effects, if 
implemented. 

 

   
5.10 Data Protection  

   
 Has a Data Protection Impact Assessment been carried out?  
   
  

 YES – This report involves data processing which may result in a high risk to the 
rights and freedoms of individuals. 

X NO – Assessed as not relevant as this report does not involve data processing 
which may result in a high risk to the rights and freedoms of individuals. 

 

 

   
6.0 DIRECTIONS  

   
6.1  

Direction Required 
to Council, Health 
Board or Both 

Direction to:  
1. No Direction Required  X 
2. Inverclyde Council  
3. NHS Greater Glasgow & Clyde (GG&C)  
4. Inverclyde Council and NHS GG&C 

 
 

 

   
7.0 CONSULTATION  

   
7.1 The report has been prepared by the Chief Officer of Inverclyde Health and Social Care 

Partnership (HSCP) after due consideration with relevant senior officers in the HSCP. 
 

   
8.0 BACKGROUND PAPERS  

   
8.1 Appendix 1 - Strategic Plan refresh - update. 

Appendix 2 - Timeline for Strategic Plan 2024  onwards 
Appendix 3 – Strategic Plan (inc. Equalities) Communications and Engagement Plan 
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Classification -  No Classification 

Due Date (all components): Submission of Papers 1st March 2024 for meeting 25th March 2024 

DATE ACTION / TASK 

□ 20th July ‘23 New plan for 2024    Discussion / timeline. Where now/way forward/vision (3/5/10 year plan) 
Discuss engagement questions to ascertain themes/priorities 

□ 21st August ‘23 SMT session with Arlene and Ian Hanley. Next steps. 

□ 28th August ‘23 Strategic Planning Group (SPG) Session – agree way forward – present timelines for agreement. What does 
our consultation look like? 

□ August- Sept 
‘23 Update SNA (Adam Rennie) 

□ 1st – 30th 
September ’23 

Local Engagement period – what are the big hitters? 6 Big Actions? Themes? What is our SNA telling us? 
• Utilise YourVoice
• Utilise children and families’ mechanisms.
• CVS-3rd sector.
• Community
• Schools / Young People
• Staff
• What other groups are there to link in with (SMs to come back with info)

Autism Engagement Group, Calum Easton, Community Option Coordinator, Parklea Branching 
Out 
LD engagement forum is the ‘Voice of Inverclyde’ Aldo Marrone 
aldomarrone@turningpointscotland.com is the Manager. 
Moving On – Bev Thow bev@movingoninverclyde.com 
Inverclyde Faith in Through Care -Robbie Miller robbie@ifit.scot 
Advice Services Vulnerable Groups – Lara Christie Lara.Christie@inverclyde.gov.uk 

o The Wise Group Relational Mentoring Services (fuel poverty) Brendan McEleny
brendan_mceleny@thewisegroup.co.uk

□ October ’23 to 
30th Nov ‘23 

1. Draft Housing Contribution Statement
2. Draft Market Facilitation Plan
3. Develop Performance Framework

□ 1st – 13th 
October ‘23 Write up findings / feedback / layout of plan – how will it look? 

□ 23rd October 
‘23 

Joint IJB / Strategic Planning Group (SPG) session – Present results / findings / themes / layout and agree 
consultation timescale 

□ 23rd October – 
November ‘23 Write plan!!  Present / discuss draft with SMT throughout process 

□ 18th December 
‘23 Strategic Planning Group (SPG) - Seek approval on 1st draft and agree consultation period 

□ January / early 
Feb ‘24 

CONSULTATION PERIOD - SMT / COUNCIL CMT / SPF (5th/12th?)  (DATES TBC) 
INC. COMMUNITY AND STAFF (online and in person) 

□ 4th January ‘24 NHSGGC Corporate Management Team (CMT) 

SMT Draft Timeline 
20.07.2023

SPG Session 
28.08.2023

Engagement 
Sept 2023

IJB / SPG 
present 
findings 

23.10.2023

SPG - seek 
approval 1st 
draft 18.12.23

Consultation 
period - Jan-

Feb '24

IJB 25.03.2024 
Papers 

01.03.2024

2024  Strategic Plan 
Appendix 2

mailto:aldomarrone@turningpointscotland.com
mailto:bev@movingoninverclyde.com
mailto:robbie@ifit.scot
mailto:Lara.Christie@inverclyde.gov.uk
mailto:brendan_mceleny@thewisegroup.co.uk


 Classification -  No Classification 

□ 
16th January 
’24 (01.12.23 
papers) 

Scrutiny Panel consultation – present 1st draft (1st December for papers – will need to be late paper, SPG need 
to agree) – can’t be shifted. 

□ 
22nd January 
’24 (15.12.23 
papers) 

IJB Consultation – present 1st draft (15th December for papers – will need to be late paper, SPG need to agree) 

□ 6th February 
‘24 NHSGGC Finance, Planning & Performance Committee (FPPC)  

□ February ‘24 Amend / Re-write / Review / sense check plan following consultation and feedback 

□ 1st March ‘24 Paper submission for IJB meeting 25th March 2024 
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https://ihub.scot/media/6879/good-practice-framework-for-strategic-planning.pdf
https://eu-west-1.protection.sophos.com/?d=scdc.org.uk&u=aHR0cHM6Ly93d3cuc2NkYy5vcmcudWsvd2hhdC9uYXRpb25hbC1zdGFuZGFyZHM=&i=NjIyOWM5ZWE3YzA2ZDIxZDM1MWE0YTVm&t=WjN6eE1FTjc5VEhxa3dXcTQxZUFxanVBTUlCeXZSd3JpT0VYeXUvNnhJYz0=&h=be1fdc8346cb40f28d6b6c4db2ae83af&s=AVNPUEhUT0NFTkNSWVBUSVbxPRLUZCpWaKC6fQvyM6wH7X62xqMU04D7Nx8P0gc4Vw
https://eu-west-1.protection.sophos.com/?d=scdc.org.uk&u=aHR0cHM6Ly93d3cuc2NkYy5vcmcudWsvd2hhdC9uYXRpb25hbC1zdGFuZGFyZHM=&i=NjIyOWM5ZWE3YzA2ZDIxZDM1MWE0YTVm&t=WjN6eE1FTjc5VEhxa3dXcTQxZUFxanVBTUlCeXZSd3JpT0VYeXUvNnhJYz0=&h=be1fdc8346cb40f28d6b6c4db2ae83af&s=AVNPUEhUT0NFTkNSWVBUSVbxPRLUZCpWaKC6fQvyM6wH7X62xqMU04D7Nx8P0gc4Vw
https://eu-west-1.protection.sophos.com/?d=scdc.org.uk&u=aHR0cHM6Ly93d3cuc2NkYy5vcmcudWsvd2hhdC9uYXRpb25hbC1zdGFuZGFyZHM=&i=NjIyOWM5ZWE3YzA2ZDIxZDM1MWE0YTVm&t=WjN6eE1FTjc5VEhxa3dXcTQxZUFxanVBTUlCeXZSd3JpT0VYeXUvNnhJYz0=&h=be1fdc8346cb40f28d6b6c4db2ae83af&s=AVNPUEhUT0NFTkNSWVBUSVbxPRLUZCpWaKC6fQvyM6wH7X62xqMU04D7Nx8P0gc4Vw
https://eu-west-1.protection.sophos.com/?d=scdc.org.uk&u=aHR0cHM6Ly93d3cuc2NkYy5vcmcudWsvd2hhdC9uYXRpb25hbC1zdGFuZGFyZHM=&i=NjIyOWM5ZWE3YzA2ZDIxZDM1MWE0YTVm&t=WjN6eE1FTjc5VEhxa3dXcTQxZUFxanVBTUlCeXZSd3JpT0VYeXUvNnhJYz0=&h=be1fdc8346cb40f28d6b6c4db2ae83af&s=AVNPUEhUT0NFTkNSWVBUSVbxPRLUZCpWaKC6fQvyM6wH7X62xqMU04D7Nx8P0gc4Vw
https://www.gov.scot/binaries/content/documents/govscot/publications/consultation-paper/2023/08/strategic-plans-statutory-guidance-consultation/documents/strategic-plans-statutory-guidance-consultation/strategic-plans-statutory-guidance-consultation/govscot%3Adocument/strategic-plans-statutory-guidance-consultation.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/consultation-paper/2023/08/strategic-plans-statutory-guidance-consultation/documents/strategic-plans-statutory-guidance-consultation/strategic-plans-statutory-guidance-consultation/govscot%3Adocument/strategic-plans-statutory-guidance-consultation.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/consultation-paper/2023/08/strategic-plans-statutory-guidance-consultation/documents/strategic-plans-statutory-guidance-consultation/strategic-plans-statutory-guidance-consultation/govscot%3Adocument/strategic-plans-statutory-guidance-consultation.pdf
https://www.hisengage.scot/quality-framework
https://www.gov.scot/publications/planning-people-community-engagement-participation-guidance/
https://www.gov.scot/publications/planning-people-community-engagement-participation-guidance/

	13 Inverclyde HSCP Strategic Plan Update 2023-24
	13 Strategic Plan IJB Report Sept_2024
	IJB/45/2023/CG
	Contact Officer:

	Report No: 
	Report By: 
	Contact No:
	Equalities
	This report has been considered under the Corporate Equalities Impact Assessment (EqIA) process with the following outcome:
	YES – Assessed as relevant and an EqIA is required.
	X
	NO – This report does not introduce a new policy, function or strategy or recommend a substantive change to an existing policy, function or strategy.  Therefore, assessed as not relevant and no EqIA is required.  Provide any other relevant reasons why an EqIA is not necessary/screening statement.
	Equality Outcomes
	How does this report address our Equality Outcomes?
	Fairer Scotland Duty
	If this report affects or proposes any major strategic decision:-
	Has there been active consideration of how this report’s recommendations reduce inequalities of outcome?
	YES – A written statement showing how this report’s recommendations reduce inequalities of outcome caused by socio-economic disadvantage has been completed.
	NO – Assessed as not relevant under the Fairer Scotland Duty for the following reasons:  Provide reasons why the report has been assessed as not relevant.  
	X
	Children and Young People
	Has a Children’s Rights and Wellbeing Impact Assessment been carried out?
	NO – Assessed as not relevant as this report does not involve a new policy, function or strategy or recommends a substantive change to an existing policy, function or strategy which will have an impact on children’s rights.
	X
	Clinical or Care Governance
	There are no clinical or care governance implications arising from this report.
	National Wellbeing Outcomes
	How does this report support delivery of the National Wellbeing Outcomes?
	Environmental/Sustainability
	Has a Strategic Environmental Assessment been carried out?
	NO – This report does not propose or seek approval for a plan, policy, programme, strategy or document which is like to have significant environmental effects, if implemented.
	X
	Data Protection
	NO – Assessed as not relevant as this report does not involve data processing which may result in a high risk to the rights and freedoms of individuals.
	X
	DIRECTIONS
	CONSULTATION
	The report has been prepared by the Chief Officer of Inverclyde Health and Social Care Partnership (HSCP) after due consideration with relevant senior officers in the HSCP.
	BACKGROUND PAPERS

	13a MASTER_Strategic Plan action Plan_July2023

	11b StrategicPlan_Timeline_July23
	11c Comms and Engagement Plan 2023
	1 CONTEXT
	1.2 This Communication, Engagement & Participation Plan is designed to set out how Inverclyde HSCP will communicate, engage, and consult with staff, partners, the third sector, stakeholders and the public on the preparation and content of its new Stra...
	2.2 Equality and Diversity Mainstream Report - The HSCP also has the responsibility to produce an Equality and Diversity Mainstreaming report every four years. Inverclyde HSCP produced its previous Equality and Diversity Mainstream Report in 2016.  Th...
	This plan is an opportunity to reflect on how the HSCP have incorporated equalities into our services and culture.  The HSCP will also provide evidence of best practice, areas which could be developed and set priorities for which the HSCP is committed...
	The public sector equality duty is referred to as the ‘general equality duty’ which is part of the Equality Act (2010). The general equality duty applies to Inverclyde HSCP Integration Joint Board (IJB), which has a legal obligation to pay due regard ...

	2.3 Phases
	21ST AUGUST 2023
	SMT approval of approach to developing the Strategic plan
	Phase 1
	28TH AUGUST 2023
	Inform / engage with SPG to discuss and influence its engagement approach and agree big actions
	Phase 2
	MONTH OF SEPTEMBER 2023
	Engagement with SPG and Stakeholders to influence proposed content / priorities of draft Strategic Plan
	Phase 3
	SEPTEMBER/OCTOBER  2023
	Drafting of the strategic plan including its initial equality impact assessment (EQIA)
	Phase 4
	23RD OCTOBER 2023
	Presentation of draft strategic plan to SPG and IJB 
	Phase 5
	OCTOBER/NOVEMBER 2023
	Consultation and engagement on the draft Strategic Plan
	Phase 6
	DECEMBER
	Drafting of final version of strategic plan, including review of EQIA plan
	Phase 7
	JANUARY/FEBRUARY
	Presentation of final draft of strategic plan to the IJB and our partners
	Phase 8
	MARCH
	Final presentation to IJB and the Publication of final strategic plan
	Phase 9
	3 engagement and participation
	3.1 In pursuit of our Vision, Values, Principles and Priorities, the HSCP will actively seek the involvement of our staff, the community and all stakeholders in its decision making, this Communications and Engagement Strategy relates to the communicat...
	3.2 The Strategic Planning Group (SPG) will.
	3.3 Planning with People guidance sets out the responsibilities NHS boards, local authorities and Integration Joint Boards have to community engagement when health and social care services are being planned, or when changes to services are being consi...
	3.4 For communications to be effective and successful, they must be two-way (information flows both up and down the Partnership) and even three-way (information flows up, down and across the Partnership).  This allows stakeholders to share their views...
	‘Services should be ‘planned and led locally in a way which is engaged with the community’ (including those who look after service users and those who are involved in the provision of health and social care).   Locally, this means that patients, servi...
	3.5 The learning from these previous years regarding participation, engagement and consultation is to offer a safety-first approach.  This will ensure that our engagement to develop and shape our Strategic Plan and Equality and Diversity Mainstream Re...

	4 OUR approach
	4.1 The SPG and SMT has both an oversight and scrutiny role and will be advised to the progress of the report incrementally.  The consultation will also use the existing governance mechanisms within the HSCP to support the extended engagement process....



